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____________________________________________________________________ 

This is one of many trainings afforded to the Civilian Review Board to increase its members’ 

knowledge of sound police practices; community policing philosophies; citizen constitutional 

rights; and legal use of force policies. Additionally, it serves as opportunities for the Board and 

the administrative team from the Baltimore City Office of Civil Rights & Wage Enforcement to 

plan for greater efficiency in reviewing, investigating, and deciding upon citizens’ complaints -  

ultimately achieving greater accountability from the city’s police department and improving 

police-citizen relations. 

__________________________________________________________________________ 

 

10:00 Director’s and Chairs Opening Remarks 

 Jill Carter, Bridal Pearson 

 

10:15 Use of Force Continuum & Preservation of Life  

 Tyrone Powers, Ph.D., C.E.O., Powers Consulting Group, LLC. 
 (1) An examination of the federal, “Use of Force Continuum;” and how police authority 

 may legally progress from mere presence to the use of lethal force;  

 (2) An explanation of the “Preservation of Life” national standard and its value to best 

 practices in community policing and effective crime investigations; and 

 (3) and why complying with the “Preservation of Life” standard does not compromise 

 an officer’s legal authority to use force.  

  

11:00 The Anatomy of Police Excessive Force Cases 

  A. Dwight Pettit, P.A., Tyrone Powers, Ph.D.  
 (1) Outlining the structure and strategies for two (favorable, unfavorable outcomes) 

 civil law suits against the Baltimore City Police Department;   

 (2) A review of Baltimore Police culture and a justice system in which police 

 brutality thrives - consistently revealed during police testimonies; and other legal 

 proceedings; 

 (3) Analysis of judges and jury perceptions of police and use of force; and  

 (4) An honest discussion about the impact of law suits toward diminishing 

 brutality and the police culture that sustains it.   

 

12:30 Lunch 



1:15 Planning for Best Practice: The Chicago Model   

 Jill Carter, Jesmond Riggons 
 The vision of the Director of the Baltimore City Civil Rights & Wage Enforcement Office 

 is to adopt best practices from Chicago’s Civilian Police Investigative Agency – with a 

 Chief Investigator and 60 staff investigators. Additionally, board members represent 

 the 22 police districts, and are selected by election. (1) This session compares the 

 Baltimore City Civilian Review Board processes and functions against Chicago’s 

 model; (2) identifies new priorities for the CRB (including the report provided to the 

 Community Oversight Task Force); and (3) selects Chicago CPIA processes for 

 implementation in FY 2018  

2:00 2018 Goals & Legislative Strategies 

 Jill Carter  

 Director Carter will lead the CRB in drafting goals and strategies to lobby the Maryland 

 General Assembly and Baltimore City Council for resources and new legislation to 

 strengthen the authority of the CRB; support new priorities for CRB (including the 

 report provided to the Community Oversight Task Force); and support best practices 

 selected from Chicago’s CPIA processes. 

3:30 Closing Statement 

 Bridal Pearson 


